New Zealand Live Action Role Playing Society Incorporated


Project Definition / Proposal

This document defines the nature of a proposed Project to be run as part of the Society.  Additional documents or pages may be required depending on content.  When complete, this document will be voted on by the Committee in order to decide whether or not to approve the project and any associated costs.  The Committee may decide to impose additional requirements as a condition of approval.  Depending on circumstance, you may need to submit an additional document for later Events within the same Project.

The applicant is welcome to come to the Committee meeting and discuss the project, or make a presentation.  All Committee members may be contacted for help in completing this application.

Project Name

The name of the project; eg, Mordavia

Project Team

The people running the project.  This should include at least a Project Manager and a Project treasurer, although they can be the same person.  You may also want an event co-ordinator, head GM, and Gear organiser.  Only the Project Manager and Project Treasurer need to be initially named.

Project manager:

Project Treasurer:

Project Description

A description of the project.  This should specify if it is for a one-off event, or for a series of events, or not for events at all (e.g. purchase of new props).  It should give the nature of any events, and (if not obvious) the benefit to the Society from supporting this Project.  E.g., A series of LARP events in a mediaeval setting.

Copyright and Intellectual Property Rights

Unless stated otherwise here, all rights to any Original material generated by this Project shall remain with the Project Manager as defined in the previous section.  All rights to pre-existing material should be acknowledged and legitimate.  State what rights are granted to the Society – e.g., permission to use the rules in perpetuity, permission to use the Project Name for future projects.  Also, state who will be able to continue this Project if the Project Manager leaves.

Required Resources

What Society resources are required by the project, and its initial Event (if any).  These resources may be financial (an initial float or subsidy), or physical (use of items from the gear library).  If financial resources are required, attach a Financial Forecast Document detailing expected income and expenditure for the first event (if necessary).  If Society equipment is required, a Gear Requisition Document should also be attached (if necessary).

Expected Proceeds

What resources will be returned to the Society at the end of the Event (or project).  This would be the borrowed items (unless consumed), any financial profits from the event, and newly-created props and costumes, etc.  It could also be new members or advertising (in the case of Publicity events).

Any Other Considerations

Anything else which has a bearing on why this project should be supported by the Society.  This is particularly important if the Project or initial Event is expected to lose money, or if it has a high initial outlay, or if it is a particularly unusual project description which does not immediately appear to fall within the Goals of the Society.

Application Date and Signature

Date of application and signature of applicant.

Committee Approval/Rejection

To be filled in by the Committee after making a decision on this Project.  If the project is rejected, then the reason for this decision.  If there is a conditional approval, then the conditions attached.  If the project is approved, then any comments and/or associated requests.
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